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Part A. CONCEPT NOTE

1. Instructions for drafting the concept note

Please note that if this is a restricted call, only the concept note should be submitted in the first stage (no full application). If this is an open call, both the concept note and the full application should be submitted at the same time. 

There is no specific template for the Concept Note but the applicant must ensure that the text:

· does not exceed 5 full pages (A4 size) of Arial 10 characters with 2 cm margins, single line spacing;

· provides the information requested under the headings below, in the order in which it is requested, and in proportion to its relative importance (see the relevant scores set out in the evaluation grid and in the Guidelines);

· provides full information (as the evaluation grid will be applied solely on the information in the concept note);
· is drafted as clearly as possible to enable it to be evaluated.
1.1. Summary of the action

Please complete the table below, which should not exceed 1 page.

	Title of the action:
	Promoting women’s socio-economic rights in the Niamina East, Niamina West, and Dankunku Districts in the Central River Region (CRR) of The Gambia

	Location(s) of the action: 
	Country: Gambia  Region: Central River Region (CRR)

Districts in CRR: Niamina East, Niamina West and Dankunku

	Total duration of the action (months):
	36 months

	EU financing requested (amount)
	EUR 369,449.84

	EU financing requested as a percentage of  total budget of the Action (indicative) 
	75%

	Objectives of the action
	Overall objective: To contribute to gender equity in the Gambia, by promoting women’s access to socio-economic rights and economic empowerment. 
Specific Objective: To strengthen civil society to support women’s economic empowerment and equal access to socio-economic resources in Central River Region in The Gambia

	Target group(s)

	3,660 rural women who are members of 122 small holders women farmers groups, traditional and national leaders, and along with 30 people from 5 media houses, 5 civil society organisations, 10 micro-finance institutions, and relevant government ministries and departments such as agriculture, local government, trade and the judiciary

	Final beneficiaries

	About 10,000 people including rural women, men, children, community leaders, and households and the larger civil societies

	Estimated results
	Result 1: Women are aware of their socio-economic rights and have knowledge of how to make their voices heard in economic decision-making. Result 2: Women’s groups and networks have access to information, services and resources for economic empowerment. Result 3: Women are aware of their rights to access agricultural land and micro-credits. Result 4: Linkages between CSOs and key line ministries in charge of women’s socio-economic rights are strengthened.

	Main activities
	R1: Training on women leadership skills, business management, vocational skills, advocacy, human rights and legal frameworks

R2: Consultative meetings and policy dialogue on women's rights at district level R3: Training of women’s groups/networks on advocacy, human rights and legal frame works. Training for media practitioners on socio-economic rights ) R4: Conduct quarterly coordination with implementing partners, micro finance institutions and ministries of agriculture and women’s affairs; partnership workshop with key decision makers in CSOs and line ministries, multi- and bi-lateral institutions


1.2. Description of the action (max 1 page)

Give the background to the preparation of the action.

This action builds on the results and key outcomes of research carried out by ActionAid and its partners in The Gambia in 2013 on women’s ownership and access to land and other productive resources. A series of participatory consultative meetings were held with partners and women groups in the communities where ActionAid is currently working. The research revealed that women have limited access to land, and are the most disadvantaged in accessing other productive economic resources.

Explain the objectives of the action given in the table in Section 1.1

The Overall Objective of this action is to contribute to gender equity in the Gambia, by promoting women’s access to socio-economic rights and economic empowerment. The Specific Objective is to strengthen civil society to support women’s economic empowerment and equal access to socio-economic resources in Central River Region (CRR) in The Gambia. This action will mobilise women groups, and strengthen their capacities to access productive resources especially land, micro-credit and agricultural inputs. This action will also include working with traditional and national leaders, providing them information and facts, and sensitising them so they can support women’s access to socio-economic resources. The action will also collaborate with government line ministries (Agriculture, and Women’s Affairs) to link women’s groups and networks with socio-economic information sharing, micro-credit schemes and distribution.

Key stakeholder groups, their attitudes towards the action and consultations held with them.

The key stakeholder groups in this action are women’s groups, Women’s Bureau, National Women’s Farmers Association (NaWFA), Female Lawyers Association The Gambia (FLAG), The National Farmers’ Platform The Gambia (NFPG), traditional leaders, Ministries of Agriculture and Trade, Ministry of Women’s Affairs, Micro-Finance Institutions (MFIs), and the media. NaWFA and FLAG are co-applicants of this action. Discussions with some stakeholders showed they are particularly concerned about the challenges women face in accessing economic resources. They demonstrated a keen interest in, and support for the action.

Briefly state the type of activities proposed and specify related outputs and results, including a description of linkages/relationships between activity clusters.

Result 1: Women are aware of their socio-economic rights and have knowledge of how to make their voices heard in economic decision making. Activities: training women on leadership skills, business management, vocational skills,  Sensitisation and awareness generation meetings; Information sharing among women groups and their networks; Radio talk shows; Production of video documentaries on success stories and community shows
Result 2: Women’s groups and networks have access to information, services and resources for economic empowerment. Activities: Conduct stakeholders sensitisation seminar on women's rights at cluster level Hold consultative meetings and policy dialogue on women's rights at district level.
Result 3: Women are aware of their rights to access agricultural land and micro-credit Activities: Training of women’s groups/networks on advocacy, human rights and legal frame works; Training for media practitioners on socio-economic rights. 
Result 4: Linkages between CSOs and key line ministries in charge of women’s socio-economic rights are strengthened. Activities: Conduct quarterly coordination with implementing partners, micro finance institutions and ministries of agriculture and women’s affairs; Conduct partnership workshop with key decision makers in CSOs and line ministries, multi- and bi-lateral institutions.
Outputs: 122 women groups are informed and knowledgeable about their socio economic rights and acquire lands, grants and microcredit facilities; traditional and national leaders are favourable towards women’s ownership of lands and accessing credits; women are able to demand for their rights and know how to seek legal readdress for their rights violated; Multi-sectoral Steering Committee for the established to support women’s socio economic empowerment processes; 30 media practitioners trained on women’s socio economic empowerment and rights
Timeframe for the action and describe any specific factor that has been taken into account

The action will be implemented over 36 months. The first three months will be the start-up phase of the project. This will include recruitment of project staff and orientation, inception meetings, setting up of coordination committee, conducting a baseline survey. The last three months will be used for the phase out of the project, including the final project evaluation.

1.3. Relevance of the action (max 3 pages)
1.3.1. Relevance to the objectives/sectors/themes/specific priorities of the call for proposals

Relevance of the action to the objective(s) and priority(ies) of the call for proposals

This Action is relevant to the overall objective of this call for proposal to promote gender equity and women’s rights in the Gambia, as it seeks to address factors hindering women in the Gambia from accessing and controlling economic resources and to pull them out of poverty and bring about socio-economic equity and growth. In particular, this action targets specific objective 2 of the call: enhancing gender equity in access to socio-economic rights and economic empowerment. This action aims to create an enabling socio-economic environment for women to access credit, land, and economic resources through building the capacity of women’s groups and networks to advocate for their social and economic rights, and helping women access justice in relation to their socio-economic rights.

This action seeks to address the following challenges confronting women’s access to socio-economic resources and empowerment: 1) Low awareness among women of their socioeconomic rights and their ability to have a voice in economic decision making; 2) Limited capacity of women’s groups and networks to access information, services and resources for economic empowerment; 3) Lack of equity faced by women in accessing agricultural lands and microcredit; 4) Weak collaboration linkages between CSOs and key line ministries in charge of women’s socio-economic rights.

Relevance of the action to any specific subthemes/sectors/areas and any other specific requirements
This action focuses on strengthening the capacity of National Women’s Farmers Association (NaWFA) which is a membership-based association of women farmers to work with women groups at rural level using participatory approach to support their management structure, provide leadership, business, advocacy and life skills training necessary for them to access productive resources, speak out and claim their rights and own the processes of negotiations with landowners. ActionAid will support the co-applicants, NaWFA and FLAG, in employing a human rights based approach in ensuring that networks of women groups are better able to access socio-economic resources, access and share information, and strengthen linkages between microfinance institutions, and government line ministries with women socio-economic programmes. These linkages will provide women groups access to group loans, which are of shared risk and promote accountability and shared responsibilities within the groups.

Describe which particular expected results referred to in the Guidelines for the call will be addressed

This action will result in women’s groups/networks having access to economic information, services and resources that ensure their socio-economic empowerment through traditional and national leaders support for women’s group access to productive resources, especially land and micro-credit. It will also make women groups conscious of their socio-economic rights and be able to take actions to claim them, opening up opportunities for development of socioeconomic activities.

1.3.2. Relevance to the particular needs and constraints of the target country/countries, region(s) and/or relevant sectors (including synergy with other EU initiatives and avoidance of duplication)

Pre-project situation in the target country/countries, region(s) and/or sectors (include quantified data analysis where possible).

Agriculture contributes to 33% of Gambia’s GDP, and is the main resource base of Gambian women. It provides them a livelihood as the primary food producers, particularly in rice production and horticulture. However, women have low levels of productivity due to limited access to agricultural inputs, credit and technology; and they lack markets. Women have only 20% full access to land, 79% limited access and 1% has no access at all. While women continue to have limited access to land in the Gambia, ownership of land by women remains very contentious.

In Niamina East, West and Dankunku Districts, women mainly grow food crops (rice and millet) for home consumption thus limiting their ability to engage in cash crop production, which is dominated by men. Due to their low literacy, women supply most of the unskilled labour during food production, thus deepening the stereotypical attitude of women being responsible for unpaid care work in communities. Like many other districts in The Gambia gender disparities continue to exist in all spheres of life in CRR including decision making at the household all levels. 

Women’s access to credit is unacceptably low compared to men in all three districts targeted by this action. Women’s chance of getting credit is improved when they present themselves in groups or networks. In theory, a woman is entitled to borrow money from a financial institution once she meets the conditions set forth by the financial institution. However, there are a number of obstacles faced by women who are small holder farmers. Most financial institutions will not grant credit unless the borrower has an adequate security or collateral. In most cases, they will insist on property in the form of land as security or collateral. Since access to land is problematic for rural women, they have limited access to credit or loans. Micro-finance and credit facilities have been available in The Gambia for a long time. The microfinance services/products offered are savings mobilisation, and credit delivery. There are 21 micro-finance institutions (MFIs) in The Gambia (ADB, 2006- entrepreneurship promotion and microfinance development project), out of which only one is providing services in the three targeted districts for this project.

Detailed analysis of problems to be addressed by the action and how they are interrelated at all levels

The Action will address the following problems: 1) Lack of equity faced by women in accessing agricultural lands and microcredit - Ownership of land in the Gambia is traditionally based on membership in a clan of common decent by inheritance, communal holding and individual inheritance.
 Furthermore, productive resources are mostly owned and controlled by men. Even where property is owned by women, it is controlled by her nearest male relative. These practices along with traditional inheritance laws, create an unequal distribution of land, with predominant ownership by men. The implications of this disparity negatively impacts on the economic status of women and their ability to access credit, which again limits their economic opportunities 2) Limited capacity of women’s groups and networks to access information, services and resources for economic empowerment - High levels of illiteracy among adult Gambian women prevent them from learning skills that might increase their agricultural productivity or open avenues for more lucrative income generation activities. Studies have established that overall male per capita income is nearly four times higher than that of females (Women’s Bureau, Baseline Survey 2005/6). In addition accessing information on the microfinance sector is difficult because much of the available information is project-based and reporting is mainly in financial terms rather than on the overall development impact and outcome of microfinance. Approximately only 30 percent of the rural population receives credit, and it is estimated that the rural credit supply will have to increase by up to 60 percent to cover unmet demand. 3) Low awareness among women of their socio-economic rights and their ability to have a voice in economic decision making - An important feature of poverty in The Gambia is its gender inequality dimension as women constitute the majority of the poor and extremely poor, exacerbated by the fact they occupy a low socio-economic status. Evaluation from the Gambian PRSP II note that women’s empowerment has been challenged by low literacy levels, low participation in decision-making at national and local levels, inadequate knowledge of legal provisions, and gender-based violence. 4) Weak collaboration linkages between CSOs and key line ministries charged with women’s empowerment - The Gambian National Gender Policy clearly spells out the roles and responsibilities of different state and non-state actors in ensuring that the policy is implemented. However gaps continue to exist between the well intended polices and their implementation due to weak collaboration between CSOs and line ministries charged with women’ empowerment in the Gambia.

Significant plans undertaken relevant to the action and describe how the action will relate to such plans

At the national level, the Gambian National Gender Policy 2010-2020 calls for increased availability, access and control of credit by disadvantaged farmers particularly women, and increased access and control of land by women both in matrilineal and patrilineal systems. This action will use these policies to build strong advocacy engagements with policy makers at national and district levels.

Main conclusions and recommendations of previous evaluations

Land advocacy for women is a continuation of our previous engagement with women farmers, land owners, community leaders, local government authorities and the national assembly through NaWFA and ACTIVISTA. This project will follow up on some of the promises made during previous consultations, facilitate the use of lands allocated to women and further the empowerment and networking of women through trainings, sensitisations, and exchange visits. The rights consciousness-raising and promoting access to justice will also build on previous work with FLAG in these areas.

How action fits or is coordinated with other projects and initiatives, in particular those by the EC

This action fits into ActionAid in the Gambia’s 5-year strategy (2012-2017) which has a focus on women, with cross cutting and stand alone objectives on promoting sustainable agriculture and control over natural resources, violence against women and economic alternatives for women. It also fits into on-going partnerships between FAO and ActionAid in the Gambia (AAITG) to provide technical assistance to women farmers groups for improved agriculture production and income.

1.3.3. Describe and define the target groups and final beneficiaries, their needs and constraints, and state how the action will address these needs

Description of each of the target groups and final beneficiaries, and selection criteria

The target group are 122 women small holder farmer groups based in rural areas who are actively engaged in the agriculture productive sector. These are rural women who are poor, whose land ownership rights are not exercised, and who have limited or no access to legal services. Each woman’s group is made up of 30 women, in 122 groups, making a total of 3,660 women. 30 people from 5 media houses, 5 civil society organisations, 10 micro-finance institutions, and relevant government ministries and departments such as agriculture, local government, trade and the judiciary
This Action will also target traditional and national leaders, MFIs, government agencies and ministries, as well as media practitioners, CSOs and other development partners interested in women’s empowerment in the country.
The final beneficiaries is estimated to be 10,000 people which includes women farmers, traditional and national leaders, women, girls and youth; government authorities, media, youth networks and community based groups and organizations.

The needs and constraints of each of the target groups and final beneficiaries

Women small holder farmers groups lack skills in leadership, business development and knowledge of their human rights and ability to access redress for rights violations. Even when government programmes provide economic resources, such as credit or agricultural input they lack confidence to approach the line ministries to access their dues from these programmes. The women’s group have weak financial management skills, and have no mechanisms for learning and sharing information.

Relevance of the proposal to the needs and constraints of the target groups and final beneficiaries

The proposal is relevant to the needs and constraints of the target group because it address women small holder farmers groups business management skills, and builds their confidence to take lead in approaching governments, traditional leaders, landowners or private to assess productive resources necessary for their socio-economic empowerment. The proposal opens up spaces for the voices of women small holder farmers groups to be heard, and links them to MFIs, legal aid services and networking with other women groups. Furthermore, the Action will be relevant to implementing partners such as government agencies, and other CSOs because it will help achieve the objectives of the national gender and women’s empowerment policy.

Explain any participatory process ensuring participation by the target groups and final beneficiaries

The co-applicants and target groups are involved in the further development of the action to ensure the inclusion of their suggestions and inputs in its implementation. This will entail meeting with the target groups and using qualitative approaches such as in-depth interviews, focus group discussions, storytelling, experience sharing, community mapping and principles of adult learning.
1.3.4. Particular added-value elements

The action will use human rights based participatory methodology to work with women’s groups/networks to challenge deeply-rooted gender, and socio-cultural norms that prevent women from engaging in public spaces and engagement with land owners, to meeting with traditional leaders and advocacy on national platforms. It will promote public-private partnership between CSOs and the Ministries of Agriculture and Women’s affairs, and provide free legal aid services to women’s group. The actions will improve dialogue and relationship within and between groups, promote women’s collective thereby increasing their voice and power, and increase food security. The actions will also increase opportunity for wealth creation for women, and reduce their economic dependency on men.

Part B. Full Application Form

To be submitted by all applicants
To reduce expense and waste, we strongly recommend that you use only paper for your file (no plastic folders or dividers). Please also use double-sided printing if possible
2. General information
	Reference of the Call for Proposals 
	EuropeAid 134-478

	Title of the Call for Proposals
	Non State Actors and Local Authorities in Development Promoting Gender Equality through Political, Social and Economic Rights for Women

	Name of the applicant
	ActionAid UK

	Number of the proposal

	Not applicable (open procedures)

	Title of the action
	Promoting women’s socio-economic rights in the Niamina East, Niamina West, and Dankunku Districts in the Central River Region (CRR) of The Gambia

	Location of the action

-specify country(ies) region(s) that will benefit from the action
	Country: Gambia

Region: Central River Region (CRR)

Districts in CRR: Niamina East, Niamina West and Dankunku


3. The action

3.1. Description of the Action
3.1.1. Description (max 13 pages)
· Explain the specific results expected, stating how the action will improve the situation of the target groups and final beneficiaries and the technical and management capacities of target groups and/or any local co-applicants and affiliated entity(ies). 

The overall objective of this action to contribute to gender equity in the Gambia, by promoting women’s access to socio-economic rights and economic empowerment aims at addressing factors hindering women in the Gambia from accessing and controlling economic resources. This action is targeting one of the poorest and least food secure regions in the country the Central River Region (CRR) with a high level of entrenched patriarchal system. Through the specific objective to strengthen civil society to support women’s economic empowerment and equal access to socio-economic resources in Central River Region in The Gambia, the action aims to create an enabling socio-economic environment for women to access credit, land, and economic resources through building the capacity of women’s groups and networks to advocate for their social and economic rights, and helping them access justice in relation to their socio-economic rights. By empowering women through training, leadership development, and linking them with sources of micro-finance they will, in the medium to long term, be better able to access and own land. Once women have better access to land, women will be in a more favourable position to feed themselves and their families, be able to make decisions on how to use the land, what crops and non-food crops to grow, as well as what to do with the harvest and income generated. 

This action will build women’s collective power by strengthening their organisations and networks. ActionAid (AA) has in the last 10 years had success in developing partnerships with community-based organisations in the target area. It is expected that the Action will strengthen women’s organisations, and increase their abilities to cater to the needs and concerns of their members, and partner effectively with other development actors. Another potential long term impact of the Action is that the lessons learned can be replicated in other parts of the country, and shared with other African and developing countries.
This action will target 122 women small holder farmer groups based in rural areas who are actively engaged in the agriculture productive sector. Each woman’s group is made up of 30 women and aims to reach a direct target group of 3,660 women. In the larger outreach this action aims to impact 10,000 people who are women farmers, traditional and national leaders, women, girls and youth; government authorities, media, youth networks and community based groups and organizations. 

This action will also increase the technical and managerial capacities of the two co-applicants National Women’s Farmers Association (NaWFA) and Female Lawyers Association Gambia (FLAG) with whom this action is implemented in close collaboration. NaWFA and FLAG will have: 
•
Enhanced their capacity in terms of project planning, collaborating with other organisations, M&E techniques, and financial management, including budgeting and budget monitoring

•
Experience in partnering with other each other to co-manage a grant from a large institutional donor.

•
Enhanced the technical skills of partners in advocacy and campaigning at local and national level.

•
Experience of working with government agencies and other donors and stakeholders.
The project will focus on delivering the following results:
Result 1: Women are aware of their socio-economic rights and have knowledge of how to make their voices heard in economic decision making

Through training and sensitisation programs this action will build the capacities of women groups and their members, and increase awareness about women’s rights and empowerment in the target communities. The training programs will enable women to continue with the outreach and sensitisation activities even after the end of this action. Through drama performances and sensitization meetings 3,735 women, community leaders and influential people will be reached on women’s socioeconomic rights issues, 675 women in the target communities will be trained on leadership skills, business management, and vocational skills. Train 135 women on drama skills and support them to perform drama on women’s socioeconomic empowerment and rights in the target communities. In addition, 60 people will participate in interface meetings to link women groups and networks to micro-finance institutions (MFIs).
Output:

· 3,735 people sensitized on women’s socioeconomic rights and empowerment 
· 135 women trained on drama skills on women’s socioeconomic empowerment
· 675 women are aware of their socio economic rights

· 122 women groups are informed and knowledgeable about their socio economic rights and acquire lands, grants and microcredit facilities

· 3,660 women are trained in leadership skills, business management, and vocational skills
Result 2: Women’s groups and networks have access to information, services and resources for economic empowerment

Under result 2 we will conduct Training on socio-economic rights will raise awareness and spur action to access information, micro-credit facilities and other services such as extension support from government and other civil society organisations that are relevant for women’s economic empowerment. Access to legal aid services will empower women to seek redress on rights violations. The use of Information Education Communication (IEC) tools will enable women to have access to information on socioeconomic issues that affect them and make informed decisions. Community radios will be used to disseminate information on women’s socioeconomic empowerment and rights to the wider audience in the target communities. We will involve Advocacy Champions in information dissemination, negotiation, lobbying on enhancing access to services and productive resources such as land. 
Output:

· 122 women’s groups that have access to economic information, services and resources
· 10% of the women in the women groups have access to credit and or land

· 5 micro finance institutions linked and providing credit facilities to women groups

Result 3: Women are aware of their rights to access agricultural land and micro-credit

Under this result area we will conduct training for 378 women and 122 Advocacy Champions on advocacy skills, human rights and legal frameworks to enhance the group’s capacity in their advocacy, lobbying and campaigns for women’s ownership and control over land and other productive resources. Traditional land owners and local authorities will be targeted with the land campaign in the communities to improve women’s access to and ownership over land and its effective utilisation. Conduct quarterly meetings with implementing partners, micro-finance institutions and other stakeholders. During such meetings, microfinance institutions will engage 540 women from the 122 groups in marketing their products to enable the women to make informed decisions on the products that best suit them. Each of the representatives will be expected to provide feedback to their respective groups. 
Output:
· 378 women trained on advocacy skills, human rights and legal frameworks 
· 540 women would have adequate information on microfinance products and services
· 122 groups will benefit from microfinance services
Result 4: Linkages between CSOs and key line ministries in charge of women’s socio-economic rights are strengthened

Our primary activity under this result area will be to identify focal persons from relevant CSOs and line ministries who will serve as contact points for accessing relevant information and services in their respective organization for the 122 women groups. We will conduct partnership workshops with 30 participants from CSOs, line government ministries, multi- and bilateral institutions. This meeting will establish a multi-sectoral Steering Committee which will facilitate support for the women’s socioeconomic empowerment and rights. In addition we will train 30 media practitioners on women’s socio economic empowerment and rights to enhance their understanding about the issues and accurate reporting. A baseline survey on women’s socioeconomic rights and empowerment will be conducted to serve as a benchmark for the project monitoring and evaluation.
Output for Result 4:
· Multi-sectoral Steering Committee for the established to support women’s socio economic empowerment processes
· 30 media practitioners trained on women’s socio economic empowerment and rights
· Identify and describe in detail each activity (or work package) to be undertaken to produce results, justifying the choice of activities and specifying the role of each co-applicant(s) and affiliated entity(ies) (and associates or contractors or sub-grantees where applicable) in the activities. Do not repeat the action plan to be provided in Section 2.2.3, but demonstrate coherence and consistency of project design. In particular, list any publications proposed.
Start-up and phase-out activities

A.0.1. Recruitment of staff

Full time staff assigned to this action will be recruited by AA, NaWFA and FLAG. This will facilitate timely start up of project activities and will also give new project staff adequate time to familiarise with the project. The appointment of staff will be the responsibility of individual institutions. 

A.0.2. Inception workshop

This action will be formally launched by having one-day inception workshop in CRR with the participation of representatives of AA, FLAG, NaWFA, government line ministries, EC representatives, women’s groups, and other stakeholders. AA will coordinate this activity.

A.0.3. Conduct Baseline Survey

The baseline survey will be conducted in the target communities. The findings of the baseline survey will guide monitoring and evaluation and provide a valuable learning experience at the outset for participating organisations and groups. The results of the baseline assessment will be used to measure on-going progress and impact of the project up to the end of the 36 months period. It will then form part of the final project evaluation and will be used for continuous monitoring an evaluation of the action.  

A0.4. Conduct monitoring, review and evaluation

This Action will guide programme implementation and ensure that targets are met in a timely and cost effective manner. It will also facilitate the identification of challenges, strengths and weaknesses to facilitate timely decision. This action will be implemented by AA, FLAG and NaWFA.

A0.5. Conduct mid-term and end of project evaluation

This Action will measure the success rate of the project and guide decision making after the 1st half and also at the end of the project. A report of the final evaluation will be published, which will also serve as a reference for future projects. This action will be implemented by AA.

Activities for Result 1: Women are aware of their socio-economic rights and have knowledge of how to make their voices heard in economic decision making
A.1.1. Training for Women Groups

A.1.1.1. Training on leadership skills
In this action 405 women will be trained in 3 meetings per year to build their capacity in the leadership skills and ensure assertiveness. FLAG and NaWFA will implement this action.  

A.1.1.2. Training on business management skills
The activity will strengthen women’s capacity of 405 women in business management to improve their skills and knowledge in the management of their income generating activities (IGAs). NaWFA will implement this action.

A.1.1.3. Training on vocational skills

This activity will strengthen women’s capacity in vocational skills and also provide them skills to gain income, and reduce their dependence on men. The specific vocational skills that women will be trained in will be determined by the baseline which will be conducted at the start of the Action. NaWFA will coordinate the implementation of this activity, in collaboration with AA and other partners.

A1.1.5 Conduct advance vocational training for women in batik production (placement for the few who are seriously using the skills and then a refresher training for others)
Some of the women benefited from training on batik and tie & dye making as part of the vocational skills training but they too are also struggling with quality issues. Therefore the proposal is to do a placement (attaching them to an expert for period) for those that still actively on the production and then organise training for the rest. 

A1.2. Sensitisation and awareness generation meetings
This activity will increase stakeholders’ and public awareness about women’s rights. A total of 9 meetings will be held to sensitise 450 traditional and local leaders, women’s groups, local authorities, religious leaders, men, youths, and other community members on women’s rights and empowerment. NaWFA will implement this action.   

A1.3. Information sharing and dissemination for women groups and their networks
This activity will increase awareness of women about their socio-economic rights, to access land and other economic resources and improve solidarity among women groups.
A1.3.1. Message development workshop and pre-testing of messages developed

The activity will promote the sharing of information among women groups and networks. Toward this end, a message development workshop will be organized to produce a number of messages that will form the basis of the advocacy and sensitisation campaign. In addition, the messages will be disseminated through print media, radio, video, and drama. Toward this end, women groups will be trained to conduct drama performances on the empowerment of women. NaWFA will implement this activity.
A1.3.2.Training of women’s group to conduct drama performances on women's empowerment in communities

 This Action will increase women’s rights awareness and ability to claim rights. FLAG will implement this action
A1.3.3. Conduct live radio talk shows on issues relating to women's empowerment

This Action will increase women’s rights awareness and ability to claim rights. FLAG will implement this action
A1.3.4. Produce and air radio jingles on women’s rights and empowerment

This Action will increase women’s rights awareness and ability to claim rights. FLAG will implement this action
A1.3.5. Production of video documentaries on success stories and community shows

This Action will increase women’s rights awareness and ability to claim rights. AA will implement this action
A1.4. Collaborate with line ministries and link women groups to government agricultural facilities & MFIs
Action will increase women’s rights awareness and ability to claim rights, and access micro-credit. AA will implement this action
Result 2: Women’s groups and networks have access to information, services and resources for economic empowerment

A2.1. Conduct stakeholder’s sensitisation seminar on women's rights at cluster level

This Action will raise awareness about women’s rights issues and create opportunities for women to know and claim their rights: This action will be implemented by FLAG

A2.2. Hold consultative meetings and policy dialogue on women's rights at district level
This Action will create better understanding of women’s rights by community leaders and district authorities. Thus provide opportunities for women’s rights protection and fulfilment. This action will be implemented by FLAG

A2.3. Identify Advocacy Champions in the community, clusters and districts
This Action will create better understanding of women’s rights within communities and provide opportunities for women’s rights promotion, protection and fulfilment. This action will be implemented by FLAG

A2.4. Facilitate the registration of lands acquired by women’ groups
This Action will ensure access and full ownership of women over land. This action will be implemented by FLAG.
A2.3 Construction of wells for, Sinchu Njugar & kumbaney gardens (8 for kumbaney, 8 for Sinchu Njugar)
These two gardens got some little support from both ActionAid and the EC project. But water is still a major problem for these two gardens of the project beneficiaries. According to the women, they spent around three hours in the garden waiting for their turn to fetch water where as if there is water a woman can use only thirty minutes to water garden and will save time to do other family chores. If water is available, it will increase the women’s earnings from the garden.

A2.4 Fencing for 2 gardens (kumbaney & katamina) plus garden tools & seeds for katamina, Sinchu Njugary & kumbaney gardens
Gardening in the project sites is part of the activities that most women are engage in to earn a living and support their families particularly their children‘s schooling. According to the women, a woman can earn between €200 and €700 per season from their gardens. Katamina garden is currently having 97 women using only 2.25 out of 5 hectares but if fenced there is a potential of having 150 women in the garden and as well invite other villages. Kumbaney garden is having 75 women using only 2 out of 5 hectares but could increase the number of women beneficiaries to 135 if at least one extra hectare is fenced.

A2.6 Registration of the lands  allocated to women
Official registration of lands allocated to women was not provided for in the budget and therefore having money to do this will be a great opportunity as this is a critical output of the project object. Women groups already got some documentation from both the Alkao (village head) and Chief (district head) but these are not sufficient to guarantee the ownership of land by the women groups.

Result 3: Women are aware of their rights to access agricultural land and micro-credit

A3.1. Training of women’s groups/networks on the 2010 Women’s Act and other legal frame works
This Action will increase women’s knowledge about the 2010 Women’s Act and other national and international Women’s Rights instruments. This will provide opportunity for women to claim their rights. This action will be implemented by FLAG. This action will be implemented by FLAG. 

A3.3. Training for media practitioners on socio-economic rights
This Action will increase awareness of women’s rights issues among media practitioners. This will ensure responsible reporting and coverage of women’s rights and increase the profile of women’s rights issues in the development agenda. This action will be implemented by AA. 
A3.3 Sensitise men on women's right to land and the women's act 2010
In our quest to promote Women Socioeconomic Rights, men should be carried along for our effort not to be futile. There is still some resistance from men when it comes to women’s rights issue and all is because of ignorance and the only solution is to sensitise them in order to carry them along for a maximum support.

Result 4: Linkages between CSOs and key line ministries in charge of women’s socio-economic rights are strengthened

A4.1. Conduct quarterly coordination with implementing partners, micro finance institutions and ministries of agriculture and women’s affairs
This Action will guide programme implementation and ensure that targets are met in a timely and cost effective manner. It will also facilitate the identification of challenges, strengths and weaknesses to facilitate timely decision. This action will be implemented by AA.

A4.2. Conduct partnership workshop with key decision markers in CSOs and line ministries, multi- and bi-lateral institutions
This Action will create better understanding and provide opportunities for stronger partnerships in the promotion of women’s rights at policy level. This action will be implemented by AA.

3.1.2. Methodology (max 5 pages)

Methods of implementation and rationale for such methodology;

ActionAid’s methodology for implementing this action is based on extensive participatory consultations with co-applicants and 122 target women’s groups, as well as lessons learnt from AA’s experience of working in a Human Rights Based Approach (HRBA). Through the HRBA approach, AA focuses on protecting and fulfilling the human rights of people living in poverty as the best way to eradicate poverty and injustice. This approach creates new or builds on existing community organizations ‘rights holders’ and linking these organizations into networks, platforms and alliances at national/international levels that helps build  a broad and powerful movement for change.  
If the action continues a previous action, describe how the action is intended to build on the results of the previous action (give the main conclusions and recommendations of any evaluations carried out)
Land advocacy for women is a continuation of AAs previous engagement with women farmers, land owners, community leaders, local government authorities and the national assembly through NaWFA and youth organizations such as ACTIVISTA. This action will build on our experiences from previous interventions. It is anticipated that with scaling up of land campaigns in the target communities will facilitate increased access to land for women. This in addition to our interventions on rights consciousness-raising and promoting access to justice programme work with FLAG, will help enhance understanding and bridge the knowledge gaps on women’s rights, violence against women in the communities.
The action is part of a larger programme, explain how it fits or is coordinated with this programme or any other possibly planned project (please specify potential synergies with other initiatives, in particular by the European Union);

The action will contribute to a larger programme at national level. The Gambian National Gender Policy (2010-2020) calls for increased availability, access and control of credit by disadvantaged farmers particularly women. This national blue print emphasizes the significance of increased access and control of land by women in both the matrilineal and patrilineal communities. This policies form the basis for the national programmes on women’s rights and empowerment. This action will therefore use this policy to conduct strategic advocacy interventions to spur protection and fulfilment of women’s rights by policy and practice at all levels

Procedures for follow up and internal/external evaluation;

ActionAid and its co-applicants FLAG and NaWFA will monitor project activities using the ActionAid Accountability, Learning and Planning System (ALPS). This is a standard ActionAid approach for assessing impact of its programme and policy intervention. Through this system, ActionAid has committed itself to both upward and downward accountability to donors, the communities it serves and other stakeholders. The action will also use ActionAid’s Participatory Review and Reflection Process (PRRP) as a tool through which communities and other stakeholders are involved in evaluating ActionAid and its partners’ work. In addition ActionAid has a monitoring framework with clear monitoring indicators which will be used in reporting achievement of the project as well as incorporating the indicators developed for this project. AA will conduct regular quarterly visits to the project sites to monitor progress on project activities. AA will monitor this project through the leadership of the project coordinator in consultation with impact assessment and shared learning department. The two project officers at the level of co-applicants will submit quarterly progress reports to project coordinator at ActionAid headquarters in Kanifing, The Gambia, who will consolidate them into one organizational report and submit to the Head of Impact Assessment and Shared Learning for sharing with Senior Management Team. The ActionAid Internal Audit Manager will support the project management team to carry out a risk assessment and develop a mitigation plan to address the risks identified. At the level of the co-applicants the project officers will be responsible for coordination and monitoring of the programmes at the field level. AA will properly document experiences of this project to enhance sharing and learning, but also for use as evidence in policy advocacy and campaign work.  
Role and participation in the action of the various actors and stakeholders (co-applicant(s), affiliated entity(ies), target groups, local authorities, etc.), and the reasons why these roles have been assigned to them;
ActionAid will be in charge of the overall management of all aspects of the project, including programmatic, financial, risk, monitoring and evaluation. AA will also be responsible for managing relationships to ensure effective, efficient and smooth programme implementation. Our communications department will coordinate the proper documentation of our achievements, lessons learnt and challenges for sharing with donors and other stakeholders as well as reference for future programming. Women’s Rights has been and is still at the centre of ActionAid’s poverty eradication work for more than three decades. The action will build on this long experience to scale up our interventions in The Gambia and beyond in countries where AA is operating

NaWFA will be responsible for trainings on women leadership, business management, vocational skills and to support on how to conduct drama performances on women's empowerment. The co-applicant will also be in charge of sensitisation and awareness creation, sharing of information among women groups and their networks and linking women groups and networks to micro-finance institutions, and collaborate with line ministries to access support and services relevant to the work. In addition, NaWFA will facilitate information sharing among women groups and networks.

FLAG will be responsible for training of women’s groups and networks on advocacy, human rights and legal frame works as well as the provision of legal aid services. In addition they will also train media practitioners on socio-economic rights.
The organisational structure and the team proposed for the implementation of the action (by function: there is no need to include the names of individuals);
	Post
	Role
	Time allocated

	Program coordinator based at AA
	Overall day to day coordination and management of the project including reporting
	100%

	2 Project Officers one for each co-applicant 
	Coordination at co-applicants’ level.
	100%

	3 Accountants: 1 at AA and 2 with co-applicants  
	Applicant and co-applicant levels accounting and financial management
	20%

	Women’s Rights Manager AA
	Advise and provide expertise  on human/women’s rights aspects, national and local legislations, linkages with the  ongoing advocacy activities 
	15%

	Head of communications
	Coordinate Message development and documentation of our experiences for learning and sharing
	5%

	Coordinator FLAG
	Support project officer in the coordination and management of project activities at the level of FLAG 
	10%

	Legal Assistant FLAG
	Provision of legal aid services
	20%

	2 Field  Coordinators NaWFA
	Monitoring and supervision at field level
	100%

	2 drivers FLAG and NaWFA
	Driving and messenger services 
	10%

	Executive Director NaWFA
	Overall responsibility for programme delivery
	10%

	Monitoring and Evaluation Officer NaWFA
	Day to day Monitoring and evaluation of project performance and reporting
	20%


The main means proposed for the implementation of the action (equipment, materials, and supplies to be acquired or rented);

The project will be hosted in the existing partner’s offices of applicant and co-applicants. However, two lap tops, will be procured for the full time employees and two vehicles, one each for FLAG and NaWFA. Fuel, insurance and maintenance costs of the two vehicles will be covered by the project. Fuel will also be provided for AA vehicles for monitoring and supervision visits. Training material and stationary will be required for various training workshops and day to day office needs.
The attitudes of all stakeholders towards the action in general and the activities in particular;

The key stakeholders are women’s groups, Women’s Bureau, The National Farmers’ Platform The Gambia (NFPG), traditional leaders, Ministries of Agriculture and Trade, Micro-Finance Institutions (MFI), and the media. In preparing this project proposal for the Action, AA held consultations with the co-applicants and other stakeholders. The discussions showed that some of stakeholders are particularly concerned about the challenges women face in accessing economic resources. In addition, they demonstrated a keen interest in, and support for the Action

The planned activities in order to ensure the visibility of the action and the EU funding.
Project inception meetings, training workshops and seminars with various stakeholders will include awareness raising of the role of the EU in human rights work, particularly women’s rights. All materials will display the EC logo. The communication and visibility activities will comply with the compulsory requirements specified in the EU Communication and Visibility Manual
3.1.3. Duration and indicative action plan for implementing the action (max 4 pages)

The duration of the action will be 39 months.

The action plan will be drawn up using the following format:
	Year 1

	Activity
	Half-year 1 (month)
	Half-year 2 (month)
	Implementing Body

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	

	Start-up and phase-out activities

	A.0.1. Recruitment of staff
	
	
	
	
	
	
	
	
	
	
	
	
	

	A.0.2. Inception workshop
	
	
	
	
	
	
	
	
	
	
	
	
	AA

	A.0.3. Conduct baseline survey
	
	
	
	
	
	
	
	
	
	
	
	
	

	A.0.4. Conduct monitoring, review and evaluation
	
	
	
	
	
	
	
	
	
	
	
	
	

	A.0.5. Conduct mid-term and end of project evaluation
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activities for Result 1: Women are aware of their socio-economic rights and have knowledge of how to make their voices heard in economic decision-making

	A.1.1. Training for Women Groups
	
	
	
	
	
	
	
	
	
	
	
	
	

	A1.1.1. Training on Leadership skills
	
	
	
	
	
	
	
	
	
	
	
	
	AA/
FLAG/

NaWFA

	A1.1.2. Training on Business Management skills
	
	
	
	
	
	
	
	
	
	
	
	
	AA/
NaWFA

	A1.1.3. Training on Vocational skills
	
	
	
	
	
	
	
	
	
	
	
	
	AA/
NaWFA

	A1.2. Sensitisation and awareness generation meetings
	
	
	
	
	
	
	
	
	
	
	
	
	AA

	A1.3. Information sharing among women groups and their networks
	

	A1.3.1. Message development workshop and pre-testing of messages developed
	
	
	
	
	
	
	
	
	
	
	
	
	AA/
FLAG/

NaWFA

	A1.3.2. Training of women’s group to conduct drama performances on women's empowerment in communities 
	
	
	
	
	
	
	
	
	
	
	
	
	AA/
NaWFA

	A1.3.3. Conduct live Radio talk shows on issues relating to women's empowerment
	
	
	
	
	
	
	
	
	
	
	
	
	AA/
FLAG/

NaWFA/

Partners

	A1.3.4. Produce and air radio jingles on women’s rights and empowerment
	
	
	
	
	
	
	
	
	
	
	
	
	AA

	A1.3.5. Production of video documentaries on success stories and community shows
	
	
	
	
	
	
	
	
	
	
	
	
	AA

	A1.4. Collaborate with line ministries and link women groups to government agricultural facilities &MFIs
	
	
	
	
	
	
	
	
	
	
	
	
	AA

	Activities for Result 2: Women’s groups and networks have access to information, services, and resources for economic empowerment

	A2.1. Conduct stakeholders sensitisation seminar on women's rights at cluster level
	
	
	
	
	
	
	
	
	
	
	
	
	AA/
FLAG/

NaWFA

	A2.2. Hold consultative meetings and policy dialogue on women's rights at district level
	
	
	
	
	
	
	
	
	
	
	
	
	AA/
FLAG/

NaWFA

	A2.3. Identify Advocacy Champions in the community, clusters and districts
	
	
	
	
	
	
	
	
	
	
	
	
	AA/
FLAG/

NaWFA

	A2.4. Facilitate the registration of lands acquired by women’ groups
	
	
	
	
	
	
	
	
	
	
	
	
	FLAG

	Activities for Result 3: Women are aware of their rights to access agricultural land and micro-credit

	A3.1. Training of women’s groups/networks on advocacy, human rights and legal frame works
	
	
	
	
	
	
	
	
	
	
	
	
	AA/
FLAG/

NaWFA

	A3.2. Training for media practitioners on socio-economic rights
	
	
	
	
	
	
	
	
	
	
	
	
	AA

	Activities for Result 4: Linkages between CSOs and key line ministries in charge of women’s socio-economic rights are strengthened

	A4.1. Conduct quarterly coordination with implementing partners, micro finance institutions and ministries of agriculture and women’s affairs
	
	
	
	
	
	
	
	
	
	
	
	
	AA

	A4.2. Conduct mid-term and end of project evaluation
	
	
	
	
	
	
	
	
	
	
	
	
	AA

	A4.3. Conduct partnership workshop with key decision markers in CSOs and line ministries, multi- and bi-lateral institutions
	
	
	
	
	
	
	
	
	
	
	
	
	AA/
FLAG/

NaWFA/

Partners


	For the following years

	Activity
	Half-year
	Implementing Body

	
	3
	4
	5
	6
	

	Start-up and phase-out activities

	A0.4. Conduct monitoring, review and evaluation
	
	
	
	
	AA

	A0.5. Conduct mid-term and end of project evaluation
	
	
	
	
	AA/FLAG/NaWFA

	Activities for Result 1: Women are aware of their socio-economic rights and have knowledge of how to make their voices heard in economic decision-making

	A.1.1. Training for Women Groups
	
	
	
	
	

	A1.1.1. Training on Leadership skills
	
	
	
	
	AA/FLAG

	A1.1.2. Training on Business Management skills
	
	
	
	
	NaWFA

	A1.1.3. Training on Vocational skills
	
	
	
	
	AA/FLAG/NaWFA

	A1.2. Sensitisation and awareness generation meetings
	
	
	
	
	NaWFA

	A1.3. Information sharing among women groups and their networks
	
	
	
	
	

	A1.3.1. Message development workshop and pre-testing of messages developed
	
	
	
	
	NaWFA

	A1.3.2. Training of women’s group to conduct drama performances on women's empowerment in communities 
	
	
	
	
	FLAG

	A1.3.3. Conduct live Radio talk shows on issues relating to women's empowerment
	
	
	
	
	FLAG

	A1.3.4. Produce and air radio jingles on women’s rights and empowerment
	
	
	
	
	FLAG

	A1.3.5. Production of video documentaries on success stories and community shows
	
	
	
	
	AA

	A1.4. Collaborate with line ministries and link women groups to government agricultural facilities & MFIs
	
	
	
	
	AA

	Activities for Result 2: Women’s groups and networks have access to information, services, and resources for economic empowerment

	A2.1. Conduct stakeholders sensitisation seminar on women's rights at cluster level
	
	
	
	
	FLAG

	A2.2. Hold consultative meetings and policy dialogue on women's rights at district level
	
	
	
	
	FLAG

	Activities for Result 3: Women are aware of their rights to access agricultural land and micro-credit

	A3.1. Training of women’s groups/networks on advocacy, human rights and legal frame works
	
	
	
	
	FLAG

	A3.2.  Provision of legal aid services
	
	
	
	
	FLAG

	A3.3. Training for media practitioners on socio-economic rights
	
	
	
	
	AA

	Activities for Result 4: Linkages between CSOs and key line ministries in charge of women’s socio-economic rights are strengthened

	A4.1. Conduct quarterly coordination with implementing partners, micro finance institutions and ministries of agriculture and women’s affairs
	
	
	
	
	AA

	A4.2. Conduct mid-term and end of project evaluation
	
	
	
	
	AA

	A4.3. Conduct partnership workshop with key decision markers in CSOs and line ministries, multi- and bi-lateral institutions
	
	
	
	
	AA/FLAG/

NaWFA/

Partners


3.1.4. Sustainability of the action (max 3 pages)

· Describe the expected impact of the action with quantified data where possible, at technical, economic, social, and policy levels (will it lead to improved legislation, codes of conduct, methods, etc.?).

Technical: The action will build the technical capacities of 122 women’s groups with 3,660 members in business management, leadership, vocational skills and advocacy. Women’s groups will also acquire skills in drama to communicate messages within the target communities. In addition media houses will be trained on women’s rights and economic empowerment message development and dissemination. 
Economic: The action will have significant economic impact in the target communities. Women’s ownership, control over land and their access to micro-credit will increase their earning powers. Improvement with their business management and leadership skills will improve profitability and the effective management of their organizations. 
Social: The project will strengthen the linkages between beneficiaries and service providers thereby improving relations. An increase in women’s income can lead to greater harmony within the family, improve nutrition and give greater opportunity to children particularly the girl child to go to school. An increase in women’s income will improve maternal and child health. The action will also increase social capital and thereby reducing women’s vulnerability and violence against women. 
Policy level: The action will help attain the objectives of the National Gender and Empowerment Policy, The Women’s Act 2010 as well as those of the MDG’s. The skills gained from this action will enable the women’s groups to engage in policy analysis, especially for issues that affect them in-order to advocate for policy change. 
· Describe a dissemination plan and the possibilities for replication and extension of the action outcomes (multiplier effects), clearly indicating any intended dissemination channel.

The results of the project will be documented in various forms, such as reports, audio visual (DVDs, CD-Rom, radio spots, audio cassettes), documentaries, case studies, stories of change and photographs. These media will contain lessons learned, successes stories and challenges. These will be shared with partners, donors, communities and other stakeholders. Community radios, AA website, social media sites and workshops will be used to disseminate key messages from the outcomes of the actions. AA is currently implementing an agro-ecology resilience project in The Gambia and Senegal. We will create synergy and cross learning between the two projects to spur action for replication in other countries/regions. The action will be linked with our current nationwide land rights and women’s empowerment campaign in The Gambia with NaWFA. International days such as World AIDS day (December 1), World Malaria Day (April 25), Rural Women’s Day (October 15), which bring many people together will be used to disseminate project results and IEC materials. The final project report will be published and widely shared with all relevant stakeholders.
· Provide a detailed risk analysis and contingency plan. This should include a list of risks associated with each proposed action, accompanied by relevant mitigation measures. A good risk analysis will include a range of risk types including physical, environmental, political, economic and social risks.

	TYPE OF RISK
	RISKS
	MITIGATION MEASURES

	
	Nature
	Impact
	Probability
	

	Physical
	
	
	
	

	Environmental
	Natural and environment-related factors (pest & disease infestation, floods and droughts)
	High
	High
	· Rolling out and fundraising to build resilience

· Roll out Agriculture and Natural Resources policy and sensitization on Gambia National Agricultural Investment Plan and Comprehensive Africa Agriculture Development Programme. Support affected Local Rights Programme communities with seeds and food relief

· Strengthen communities on their food production systems

· Work on Disaster Risk Reduction, soil erosion control and environment protection



	Political
	Political upheaval
	High
	Low
	· Period disbursement of funds
· Adequate insurance coverage for capital items

	Economic
	Inexistence of appropriate market for commodities
	High
	High
	· Review of commodity cooperatives

· Development of business plans

· Training of apex groups on group management, record keeping and commercialisation of agriculture

· Support cooperatives to improve quality of produce. packaging and transportation of produce to markets

	
	Limited economic alternatives for women
	Low
	High
	· Support off-farm technologies

· Campaign for ownership and control over land and women’s access to production inputs

· Support development of land allocated to women

· Conduct research on land-tenure systems

	Social risks
	Misconception about women’s rights, generally
	Medium
	Medium
	· Support implementation of the

· National Plan of Action on GBV

· Advocacy for enactment of Sexual

· Harassment and Domestic Violence Bills

· Capacity building of both men and women on issues of WRs

	
	Inadequate space for women in decision-making
	Medium
	High
	· Advocacy for inclusion of women in district tribunals

· Step up training on governance, accountability, power and voice

· Training on leadership skills for women and girls and Reﬂect Action for women

· Intensify HRBA training for communities and stakeholders at district, regional and national levels

	
	Unfavourable land tenure systems and negative socio-cultural practices
	Medium
	Medium
	Validation of research report and implementation of recommendations


· Describe the main preconditions and assumptions during and after the implementation phase.

AA, NaWFA and FLAG have developed a strong working relationship over the past 6 years. AA’s relationship with the Government of The Gambia has date back since 1979, when a memorandum of understanding was signed between the two parties. We will continue to strengthen this relationship and secure the full commitment of the leadership in ensuring smooth implementation and management of the project. It is assumed that the operating political environment will remain conducive during the project life for the attainment of the objectives
· Explain how the action will be made sustainable after completion. 
The project will be able to support putting in place policies and practices that will enhance women’s self confidence to own and take leadership of the women’s rights agenda. Other stakeholders such as civil society organizations and government will be more supportive towards the realization of women’s rights and empowerment.  

Financial sustainability: 

The actions carried out through this project are financially sustainable, as it is low cost in terms of material inputs. At the end of the project period, AA, NaWFA and FLAG will have integrated women’s economic empowerment into their programs and will continue to support them. The linkages that will have been created between the groups and other institutions such as government line ministries and CSO’s will lead to women’s economic empowerment and continued support from those institutions.   

Institutional sustainability: 

From project inception the target communities (122 women groups) will be involved using participatory approaches in taking decision at all stages of the project will enhance their understanding of the project, build confidence and engender ownership. Strengthening the women’s organizations and their governance systems, will enhance their abilities to independently manage programme interventions using existing structures after project phase out with little external support. Local authorities, village leaders and the community at large would have had better understanding of women’s rights and the benefit that could be derived from promoting and fulfilling women’s economic empowerment and thus will provide support to the women during and after the project funding has ceased. 

Policy level sustainability: 
The women and their organizational capacity for campaign, advocacy and policy work would have been built during the 3 years of project duration to an extent that they will be to independently continue to influence policies in their favor. The ongoing campaign of women’s ownership and control over land and other productive resources by the applicant and co-applicant will ensure are able to invest and increase their productivity and income. The comprehensive awareness raising activities around the 2010 Women’s Act within the project will increase their understanding of their rights and how to demand for them.   

Environmental sustainability: AA is currently implementing a strategic objective on climate resilient sustainable agriculture which emphasizes on sustainable environmental management. This project will be linked for this initiative, such that when this project end AA can continue to support the women in ensuring the proper management of the environment for sustainable production to continue taking place. The experiences and skills gained from the climate resilient agriculture can be used to support the women in sustainable management of the environment. Majority of the people in the project area depend on agriculture and agriculture related activities for their livelihood. As a result they have overtime gained a wealth of experience in responsible environmental management practices

�	An organisation’s statutes must show that it was established under the national law of the country concerned and that the head office is located in an eligible country. Any organisation established in a different country cannot be considered an eligible local organisation.  See the footnotes to the Guidelines for the call.


�	To be inserted if the organisation is registered in PADOR (Potential Applicant Data On-Line Registration). For more information and to register, please visit  � HYPERLINK "http://ec.europa.eu/europeaid/onlineservices/pador" ��http://ec.europa.eu/europeaid/onlineservices/pador�.


�	If an applicant has already signed a contract with the European Commission and/or has been informed of the Legal Entity File number. If not, write ‘N/A’.


�		E.g. non-profit, governmental body, international organisation.


�	Use one row for each co-applicant.


�	Use one row for each affiliated entity..


�  Cover page as per template in page 1 should be attached as well


� 	“Target groups” are the groups/entities who will be directly benefit from the action at the action purpose level.


�	“Final beneficiaries” are those who will benefit from the action in the long term at the level of the society or sector at large.


� Government of The Gambia. Gender and Women Empowerment Policy 2010-2020


�	For restricted procedures only; when the Contracting Authority has evaluated the Concept Note it informs the applicant of the outcome and allocates a proposal number.


� The evaluation committee will refer to information provided in the Concept Note as regards objectives and the relevance of the action.
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